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I’m going to open this evening with a simple statement of gratitude and encouragement: 
We stayed. You stayed. 

In a year when schools were closed, we stayed open. In a year when teachers unions are 
still keeping schools closed around the country, we stayed open. In a year when digital 
instruction gave parents a peek into classrooms and were horrified by what they saw, our 
school stayed to anyone who wanted to see what we are teaching. In a year when parents 
are forcing school boards to remove sexually explicit books and materials from curriculum, 
we are open and you can walk into our hallway and take a book off our shelves and see 
what our students are reading. In a year when psychologists are evaluating the years of lost 
instruction and their effect on mental health, we stayed open, and you stayed with us to 
ensure that didn’t happen to your kids. In a year when families are fleeing public schools 
and enrollment is down and parochial schools are closing, we stayed open and you stayed 
with us to make sure we were open. I cannot thank you enough for that commitment, and I 
cannot thank our teachers and staff enough for their commitment, and I cannot thank the 
Lord enough for His tremendous blessing in this past year. Thank you, thank you, thank you. 

Let me give you a brief snapshot of growth, finances, and our overall program and 
operations.
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1. Growth: 2021-2022 school year saw a 12.5 increase in our total student body. Attrition 
was lower than it has ever been during my time at NCCS, and the families applying to 
NCCS are able to articulate family practices and values that are compatible with NCCS’ 
mission and vision.

2. Financial
1. NCCS ended the 2020-2021 fiscal year with a funding surplus, allowing the school 

to begin rebuilding its Stewardship Fund and recognize faculty and staff with 
modest bonuses. For the first time in memory, NCCS did not have to rely on any 
pre-paid tuition to close the summer revenue gap. NCCS offered over $170,000 in 
tuition assistance to qualifying families.

3. Operations:
1. We continue to be grateful for the incredible hospitality of New Covenant 

Presbyterian Church. We were blessed by the Deacons’ gift of an incredible new 
gaga pit over the summer. I have been particularly grateful for the partnership of 
the NCPC security committee and its members' insight into the school’s security 
considerations; the members of that committee have provided invaluable advice 
to us

2. NCCS joined the Alliance Defending Freedom’s Ministry Alliance to solidify 
language in governing and operational documents to protect NCCS against 
litigation regarding religious freedom.

4. Community: The theme of the school year is gratitude: gratitude to God for sustaining us 
through a difficult three years, gratitude to our teachers and staff for incredible 
performance under pressure, and gratitude to our financial partners for their support. 
We held a gratitude breakfast and presentation for donors in October, honored our 
faculty and staff with modest bonuses, and have our students focused on learning to give 
thanks to God through rehearsal of the Psalms in many different venues. NCCS parents 
have expressed their gratitude to teachers by providing an abundance of meals and 
parties to enjoy throughout the fall and winter months. We have all been truly blessed by 
an attitude of gratitude. 

We stayed. You stayed. Now we want to focus on the coming years and why you should stay 
an NCCS family. 
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Attrition is down, retention is up, we are financially stable, and things are looking rosy. I 
want to take a minute to address a comment I often hear, and that classical schools often 
hear about their programs, and I want to encourage you to evaluate that comment and 
take a different approach. That comment is “If you only had this…”/”If you only offered 
this…” we’d stay. 

Stay for them. Stay, not just for your children, but for your child’s classmates, and their 
siblings, and their families. Make a commitment to our community, and to the quality 
education you know your children are receiving. Start with that, and the rest will naturally 
follow. 

Mrs. H. often reminds us that you can focus on what we don’t offer, or what we do offer. So 
let’s review the spirit of NCCS, and what this community truly means. 
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1. We are comprehensively classical.
1. Saying that you’re a “classical” school today can produce a whole host of 

assumptions and definitions. But there are a few areas where NCCS specifically 
excels. Our instruction is scaffolded, meaning that as students advance in the 
stages of the Trivium, their assessments and responsibilities become not only 
more challenging, but also keep pace with their developmental changes. We 
don’t assess our twelfth and sixth graders in the same way, but some classical 
schools do. We prepare them to write theses by giving them multiple 
opportunities to write persuasive essays, to allow them to develop the skills 
they need to actually accomplish what we’re asking of them. We expect our 
oldest students to actively contribute to Socratic seminars, and synthesize the 
great books set in front of them. Not all classical schools can boast this 
expectation.

2. We are committed to long-term Latin instruction, starting from an early age, to 
ensure that our students’ minds are exercised in the grammar of western 
civilization’s native tongue. More than that, their minds are molded to receive 
other languages, and instinctively recognize beautiful and ugly language. As 
they grow, they can understand literature far beyond their grade level because 
their minds have been trained to recognize the building blocks of language. And 
because instruction begins so early and stays consistent, they don’t have to play 
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catch up when they’re older.
3. Finally, we are committed to our students reading primary source texts and 

literature that is hundreds, if not thousands, of years old; literature devoid of 
modern bias so regularly present in textbooks. This training helps them recognize 
truth from lies and deception, and helps them pay close attention to truth when 
the world seeks to distract them.

4. We have teachers who not only read about classical education, but actually 
embody it. They are ever-studious, full of wonder, and desire that our students 
become godly men and women. The men and women who serve this school are 
head and shoulders above their peers.

1. We are courageously Christian.
1. Our chaplains and Bible teachers not only have the training and experience to 

guide our students toward Biblical truth, but have the commitment to making 
sure our students receive serious, reformed theology, receive training in worship, 
memorize catechism and liturgy, and become responsible contributors to the 
church. They do this naturally, we don’t force this on them as a school through 
our curriculum- rather, it organically results from teachers who are serious about 
their faith and are students of the Word themselves. Students are affected by 
that kind of instruction far more than a set of curricular standards set to test 
them on Bible knowledge.

2. We are connected to the church
1. Many classical schools were founded independently of a local church. But even 

those that were founded by local churches can really drift away from that body, 
being connected in name only to that congregation. NCCS stands in stark contrast 
to that pattern, ensuring that members of the congregation are actively involved, 
whether as staff members themselves, as prayer partners, competition judges, 
donors, contributors in the classroom, or as ministry partners. We believe that 
the local church is essential for the success of a school, because the church is 
called to guide parents in the instruction of their children.

3. We intentionally cultivate character
1. Whether its Peacemakers in fourth grade, safety and lunch clean up in sixth, SLC 

leadership in the upper school, event organization within houses, or the service 
projects that our students commit to, each one is actively engaged in service. 
This cultivates virtue in the hearts of students who need to be purposefully lead 
away from selfish motives and toward the heart of a Savior who served His 
people. We don’t have to complain that our students lack hearts of service 
because our program is built toward that end, and students are constantly 
reminded of their duty before God. Habits become lifestyles, and we trust these 
habits of service will affect their lives.
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I presented this graph to you back in 2020. The ACCS Good Soil report had just been 
released in January, and it evaluated ACCS alumni in 7 different profiles. I planned to 
highlight a different profile for you this year, but if reports of suicide, overdose, drug use, 
and depression since the pandemic began are any indication, life outlook is much worse 
now than it was 2 years ago. The outcomes of this study would probably be different if 
done post-pandemic as well, so don’t take this as gospel. But consider what ACCS alumni 
were saying about life outlook in 2019 and 2020, and consider what that could mean for 
young adults as they emerge into a post-pandemic world. 

If you want your children to grow up as well-balanced, generally happy adults, this is the 
profile to consider when choosing a school, and I would encourage you to visit the website 
on the screen to read the full report. This profile contains some “opinion responses” like 
“Do you agree that everything, even suffering, is part of God’s plan?” And, it also has some 
attitudinal questions like “I feel helpless dealing with life’s problems: agree or disagree?” It 
also asks some questions about the number of close friends they have, or how much they 
trust others. Blue bars are actual data. The red bars reflect the school’s effect, isolated from 
other family factors.

1. It’s important to note that family matters a whole lot, because when family factors are 
removed, ACCS scores drop about 8 points. This means that a child’s family influence 
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would have causation with this profile, no matter which type of school they attend. But, 
ACCS schools still reflect more than twice the score on Life Outlook.

2. ACCS alumni have a clear sense of purpose and direction. Only 14% of ACCS alumni 
agreed that life lacks clear goals or a sense of direction. ACCS schools give students 
perspective on life through a study of theology, philosophy, history, and literature–with a 
wide ranging exposure to the Western Canon. And, they are taught to love the Lord with 
their mind, soul, and strength throughout every subject. We believe this perspective 
shows up when alumni think about their significance in the grand scheme of things. 

3. By a significant margin, ACCS schools influence their alumni to have a high sense of 
gratitude. The raw score went from a low of 1 to a high of 7 in the questionnaire. ACCS 
alumni averaged 6.8 out of 7.

4. ACCS alumni trust strangers, coworkers, church members, and neighbors more than any 
other group by a wide margin. They are goal oriented and feel empowered to achieve.

5. Nearly 90% of ACCS alumni reported more close friends than the median and 83% of 
ACCS alumni talk with their friends about religion and significantly more of them interact 
frequently with their friends on a weekly basis.

A healthy view of suffering, life goals, gratitude, trust of others, and strong friendships are 
significant indicators that our students enjoy life with a depth and understanding that is un-
matched, and much, if not most, of the apparent cause is the ACCS school they attended.
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I recently received a question about growth, and it was very well-intentioned. The question 
was basically, “How are you capitalizing on the growing dissatisfaction with public schools 
and the demands for other options?” Of course we want to take advantage of the number 
of families looking for other options; but at the same time, we don’t want to just be 
“another option.” We want to do what we have always done, and do it better, so that our 
school will be undeniably attractive and people will seek us out. It’s not our goal to be the 
biggest classical school in the state; it’s our goal to be the best classical school in the state. 
That’s been our strategy all along, and we are seeing the fruit of that. 

Interest in our school in December and January was the highest we’ve seen since I arrived 
in 2018, and this is school-wide, and an initial, independent evaluation conducted by a 
veteran head of school responsible for growing two, very large classical schools confirmed 
that our focus on culture and curriculum puts us in an excellent place to grow in number. 

Every year, I remind current parents that there is a registration fee due for students by 
February 28. This $160 fee guarantees your child’s spot in next year’s class. This year, this 
deadline is more important than ever. With so much interest and two full classes, we will 
have to start testing and interviewing for open spots on March 1. Please understand, we 
want to keep all of our current families; we don’t want anyone to move on because they 
believe they can do better elsewhere. But we have to keep unregistered spots open for 
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families who may have several children and need a spot in one of our currently full classes. 
We cannot hold unregistered spots this year. The market has become so competitive, that 
families don’t want to be on a wait list or get a call back in two weeks; they need to know 
that placement is at least possible when they call. So please, please ensure your child’s spot 
in next year’s classes by February 28.

As we grow, I want to highlight a few extracurricular opportunities already built into our 
program, and ways we want to grow those opportunities. 
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In our upper school, we offer computer coding class during homeroom once per week, and 
new this year, our students in 9th grade and above can attend an after school program 
called ACE Mentor, which pairs our group with professionals in the fields of Architecture, 
Construction, and Engineering, and they all collaborate on a mock design project, ending in 
a final presentation where regional teams present their designs for feedback and criticism. 
This program introduces students to careers, industry vocabulary, and companies that play 
a part in these fields, allowing artistic and mathematically gifted students to work together 
toward a common goal. 

Our strings program has grown since last year, and we were so pleased to finally be able to 
feature our students playing at the Christmas concert, most of whom had only been 
introduced to the violin about 10 weeks before. I am also confident that we will be able to 
hold our Evening for the Arts again in April, complete with musical and theatrical 
performances. 

While we couldn’t field varsity basketball teams this year, and we continue to face some 
challenges due to COVID restrictions, we are extremely hopeful that we will be able to re-
expand our basketball season to include varsity teams next year. We also hope to invest 
funds in informal athletic activities to take place after school, with opportunities like 
fencing, archery, and wrestling. These plans are not yet fully formed, but we are finally able 
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to once again plan for these kinds of extracurricular opportunities.

We also plan to invest funds in student laptops, replacing all of our current machines with 
new devices next year. We also plan to replace our current website with a brand new, easily 
customizable site that will be better able to show off our incredible school. 

Finally, as part of our investment in the physical campus, we are planning a renewal project 
in the gym, which serves as a classroom, lunchroom, multipurpose room, and actual gym. 
These plans are still preliminary, but we hope to improve flooring, storage, A/V capabilities, 
and seating, all under the oversight of the deacon board for New Covenant Presbyterian 
Church. 
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You can see on the screen the tuition numbers for the coming school year, which reflect the 
smallest tuition increase in the last 4 years. We continue to offer one of the lowest cost 
options for a classical, Christian education in Maryland, Pennsylvania, and Delaware. 

With anticipated fundraising, NCCS will continue to contribute to the Stewardship Fund, a 
reserve fund designed to weather any unanticipated economic hardships that may come, 
and we are focused on raising funds for the gym revitalization project. 

We also want to be responsible in planning to financially reward our current faculty and 
staff for the investment they have made at NCCS, as well as plan to offer attractive 
contracts to new faculty members as current faculty retire or focus on new adventures.

And so, with all of that in mind, I want to thank our incredible community for the work they 
have done to make NCCS possible.
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• Since September, parents have logged almost 1000 parent volunteer hours. At that pace, 
the end of the school year will provide enough hours to cover a full-time position, 
keeping tuition low and community strong. Thank you for your involvement, and there 
are still plenty of opportunities coming in the spring months for you to be involved. 

• We want to highlight the individuals involved behind the scenes:;
• Our athletic coaches: Melissa F. and Rufus B. 
• Our PTF Officers and Reps: Paul L., Jenn K., Abby G., Winny M., Gretchen L., 

Geneva C., Melissa M., Mariella S., Lauren S., Jenn T., Beth V., Gosia S., Natalie T., 
and Natalie D..

• Our board of directors, composed of parents, alumni parents, and professionals 
who spend so much time directing our school’s mission and vision: Daniel W., 
David B., David T., Steve S., Jason V., Pam M., Bob T., and Jon S.

Thank you to the many parents who have so generously brought meals to the faculty and 
staff these last few months, you have no idea how encouraging that has been to us. 

Thank you to New Covenant Presbyterian Church, its security committee, and its deacon 
board for its support on campus in the innumerable ways they partner with NCCS. 
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And thank you to our many donors, who have contributed nearly $50,000 dollars to NCCS 
since the start of the school year.
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